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Executive Summary

In 1995 the Texas Legislature created the Telecommunications Infrastructure Fund (TIF).  The purpose of the fund was to provide network infrastructure and computers for schools.  In the years that followed TISD was successful in using TIF grant funds to connect classrooms to the internet.  TIF grant funds freed local dollars which were used to purchase computers and other technology that began flowing into our classrooms.  TISD reached its goal of having an average of four networked computers in every classroom.  Unfortunately the Legislature allowed TIF to expire in 2003 and the progress that had been made began to slip as the technology began to age and become obsolete.
The loss of TIF funds was only one funding problem affecting technology.  At the same time TIF ended, the state’s Technology Allotment was reduced and the Title 2d grant was almost entirely eliminated.  TISD’s ability to maintain its technology investment began to suffer due to these funding cuts.  TEA’s Long Range Plan for Technology (LRPT), 2006 – 2020 describes the problem as districts are attempting to implement 21st Century skills with 20th Century funding.  TISD has been able to make only limited improvements in its technology since the loss of these funding sources.  While we have made good strides in the supporting infrastructure, there have not been enough funds available to keep classroom technology modernized.  Low staffing levels in technology have hurt the district’s ability to meet training and support needs of teachers and administrators.  The LRPT goes on to state that sustainable and forward-thinking funding is needed, especially when more applications of technology are being recommended.
The intent of this plan is to provide readers with a clear overview of technology in TISD.  The plan outlines how the district will provide present and future technology needs for students and staff.  It was developed by a committee that provided important input and feedback.  Committee members include district technology staff, central administrators, campus principals and community members.  Additional consultative meetings occurred, involving campus principals and central administrative staff members.  The result is a dynamic plan that will guide the future of technology in TISD.

A sustainable, forward thinking funding approach is recommended in this plan.  Board approval will enable the district to provide sustainable funds for equipment, software, training and support.  An average annual budget, excluding salaries, of $6.5 Million is required to bring this plan to fruition.  This represents an annual increase to the existing budget of approximately $4.7 Million. The new budget will provide a five year replacement cycle for the district’s PCs, additional training and support staff and modern instructional software.  Financing technology purchases over a four year term will prevent cyclical spikes in the technology budget.  
The plan sets standards for instructional and administrative technology requirements.  The standards address student, teacher, and administrator computers, digital projectors, printers, software, support staff, trainers, and computer technicians.  
The district recognizes that it must carefully monitor and analyze the cost of technology compared to its impact on student performance.  Therefore, plan evaluation will be ongoing and include satisfaction surveys, the Texas STaR Chart self-appraisals, and overall student performance.      

The technological landscape is exciting and ever-changing.  Emerging technologies regularly appear on the market.  The district will monitor these new technologies on an ongoing basis to determine how they might enhance student and district performance.  The pilot program model will be used in determining the value of new technology in TISD.
Overall this plan…
· Establishes a budget to provide for the district’s long term technology needs.

· Sets priorities for technology purchases.
· Ensures technology is available and equitable.
· Evaluates the effectiveness of the technology.
· Prepares for the future.
5 Year Technology Budget Summary

Current Budget and Proposed Recurring Salary & Expenses

	Current Budget Summary(1)
	2007 - 2008

	MIS Dept.
	$367,500

	Network Services
	$351,700

	Instructional Technology
	$406,000

	Electronic Service Center
	$103,000

	Technology Allotment
	$450,000

	Title 2 Part D
	$52,200

	
	$1,730,400


(1) Current Budget figures includes maintenance contracts, training, network upgrades, contracted professional services and repairs.  Salaries are not included.

	New Annual Recurring 
Salary & Expenses(1)
	2007 - 2008
	2008 - 2009
	2009 - 2010
	2010 - 2011
	2011 - 2012

	Electronic Service Center Technicians(2)
	$56,000
	$196,000
	$196,000
	$196,000
	$196,000

	Instructional Technology Trainers(3)
	
	$600,000
	$600,000
	$600,000
	$600,000

	Replacement Fund(4)
	$55,000
	$55,000
	$55,000
	$55,000
	$55,000

	Instructional Software
	
	$400,000
	$400,000
	$400,000
	$400,000

	
	$111,000
	$1,251,000
	$1,251,000
	$1,251,000
	$1,251,000


(1)  The estimated salary costs are based on current district averages.  Actual salaries will be determined by human resources at the time of hire.  Future raises are not included.

(2)  Two Electronic Service Center Technicians positions totaling $56,000 are reflected in the 07-08 year.  Five additional positions will be added in 08-09 bringing the total to $196,000.  
(3)  Instructional Technology Trainers represents thirteen new positions proposed for the 08-09 year.  The annual salary expense for the additional trainers is $600,000.  
(4)  The Replacement fund will replace all equipment loses due to fire, flood, theft or accident.  
Note:  Column totals will become part of the annual technology budget.
5 Year Technology Budget Summary

By Funding Year with Financing

	Current Budget Summary
	2007 - 2008
	2008 - 2009
	2009 - 2010
	2010 - 2011
	2011 - 2012

	MIS Dept.
	$367,500
	$367,500
	$367,500
	$367,500
	$367,500

	Network Services
	$351,700
	$351,700
	$351,700
	$351,700
	$351,700

	Instructional Technology
	$406,000
	$406,000
	$406,000
	$406,000
	$406,000

	Electronic Service Center
	$103,000
	$103,000
	$103,000
	$103,000
	$103,000

	Technology Allotment
	$450,000
	$450,000
	$450,000
	$450,000
	$450,000

	Title 2 Part D
	$52,200
	$52,200
	$52,200
	$52,200
	$52,200

	Total Current Budget
	$1,730,400
	$1,730,400
	$1,730,400
	$1,730,400
	$1,730,400

	
	
	
	
	
	

	New Annual Recurring Expenses
	2007 - 2008
	2008 - 2009
	2009 - 2010
	2010 - 2011
	2011 - 2012

	Replacement Fund
	$55,000
	$55,000
	$55,000
	$55,000
	$55,000

	Instructional Software
	
	$400,000
	$400,000
	$400,000
	$400,000

	Total Recurring Expenses
	$55,000
	$455,000
	$455,000
	$455,000
	$455,000

	
	
	
	
	
	

	Tech Plan Projects By Year - Financed 
	2007 - 2008
	2008 - 2009
	2009 - 2010
	2010 - 2011
	2011 - 2012

	Digital Projectors
	$365,000 
	$365,000 
	$365,000 
	$365,000 
	$365,000 

	Teacher Laptop PCs
	$527,988 
	$527,988 
	$527,988 
	$527,988 
	$527,988 

	Administrator PCs
	$133,959 
	$133,959 
	$133,959 
	$133,959 
	$133,959 

	Student PCs
	$1,148,220 
	$1,435,275 
	$1,674,488 
	$1,674,488 
	$1,674,488 

	MS Office Licenses 
	$398,502 
	
	$13,000 
	
	$420,000 

	Wireless Networks 
	$335,000 
	$335,000 
	$335,000 
	$335,000 
	

	Wireless Laptop Carts
	$389,196 
	$389,196 
	$389,196 
	$389,196 
	$389,196 

	VoIP Phones - Middle Schools
	$108,000 
	
	
	
	

	VoIP Phones - Elementary Schools
	
	$160,000 
	
	
	

	TEAMS Server Upgrade
	$60,000 
	
	
	
	$60,000 

	Video Encoders - High Schools
	
	$85,000 
	
	
	

	Network Upgrades
	$956,250 
	$956,250 
	$956,250 
	$956,250 
	$956,250 

	Total Project Budget(1)
	$4,477,115 
	$4,842,668 
	$4,849,881 
	$4,836,881 
	$4,981,881 

	Technology Budget Excluding Salaries(2)
	$6,207,515
	$6,573,068
	$6,580,281
	$6,567,281
	$6,712,281

	
	
	
	
	
	

	New Annual Recurring Salaries
	2007 - 2008
	2008 - 2009
	2009 - 2010
	2010 - 2011
	2011 - 2012

	ESC Technicians
	$56,000
	$196,000
	$196,000
	$196,000
	$196,000

	Instructional Tech Trainers
	
	$600,000
	$600,000
	$600,000
	$600,000

	Total New Salaries
	$56,000
	$796,000
	$796,000
	$796,000
	$796,000

	
	
	
	
	
	

	TOTAL TECHNOLOGY BUDGET(3)
	$6,263,515.00
	$7,369,068.00
	$7,376,281.00
	$7,363,281.00
	$7,508,281.00


(1)  Financing the cost of the technology projects over a 4 year period gives an average budget of approximately $4.7 Million.  
(2)  The Total Project Budget which includes current budget, recurring expenses and technology projects, has an average cost of $6.5 Million.
(3)  The Total Technology Budget, including additional salaries, raises the average annual budget to $7.09 Million.  
Note:  Interest is not included in these budgets.  Future cost estimates have not been adjusted for inflation.  


Philosophy Statement

The purpose of technology in TISD is to serve the educational and instructional needs of students and teachers, and the management needs of administrators.  We believe that:
· The technology utilized in TISD will support our goal of becoming a Recognized District. 

· The technology utilized in TISD will be purchased in a fiscally responsible manner.

· The necessary technology tools utilized in TISD for students, teachers, and administrators will be provided by the district. 

· The technology provided to students, teachers, and administrators will be high quality, appropriate for the task, and well maintained throughout its useful life.

· The district will provide training and support to help integrate technology with effective classroom instruction. 

· The instructional software selected will support the philosophy and goals of the district.

· The technology staff will provide outstanding customer service.

· The district’s information systems will support the daily data needs of teachers and administrators.
· The computing environment will be secure and maintained through appropriate content filtering and virus protection.

· The ongoing evaluation of emerging technologies will be a key component of the TISD technology plan.
Technology Planning Process
The planning process began with outlining major projects and priorities by the district’s instructional and technology division leaders.  The results of this discussion became the building blocks of the technology plan.  Additional resources such as TEA’s Long Range Plan for Technology, the No Child Left Behind legislation, Children’s Internet Protection Act and E-Rate program guidelines were utilized in the development of the technology plan.

Campus principals received a draft copy of the technology plan for their review. They were invited to attend a meeting to discuss their technology needs.  During each of the three hour meetings, they set priorities according to what they believed would help their students achieve a higher level of academic success.  

The Technology Steering Committee also had an opportunity to review a draft copy of the plan.  Committee members include district technology staff, central administrators, campus principals and community members.  This group gave their insight, ideas and support of this plan.

Finally, the district Leadership Team which was consulted throughout the planning process provided guidance in developing this plan.  The team member’s signatures on the cover page indicate that the plan has been carefully reviewed and is ready for implementation.  As the technology plan moves forward, this planning process will be repeated annually to ensure the focus remains on providing the best of technology to TISD.

Instructional Technology Standards
The following are minimum technology equipment standards for all general education classrooms:

I. Student Computers
a. A 3:1 student to computer ratio, which includes labs, wireless laptop carts and classroom computers, shall be maintained.
b. PEIMS snapshot data will be used as the standard to set the student to computer ratio.

c. Wireless network access will be available in classrooms and common areas of each campus.

d. Computers will be replaced after completing four years of service.

e. Computer labs consisting of PCs and printers will be available on campuses as space allows.

f. At least one wireless mobile lab will be available on each campus to be used for instructional and on-line TAKS testing.  

g. Access to computers for library research will be made available as space allows.  
II. Teacher Computers
a. A 1:1 teacher to computer ratio shall be maintained.

b. Wireless network access will be available in classrooms and common areas of each campus.

c. Computers will be replaced after completing four years of service.

d. Tablet PCs and laptop PCs with docking stations are supported.
e. Desktop PCs will be equipped with dual port video cards to enable connection to digital projectors, document cameras, and other like equipment.

f. PCs will be configured with a DVD/CD burner.

III. Digital Projector

a. Instructional areas shall be equipped with a digital projector or flat panel monitor.

b. Minimum of 2200 lumens is required.

c. Projectors should be mounted in a fixed location where appropriate.

d. Ceiling mounted, amplified speakers with volume control should accompany each fixed projector.

e. A mounted projector screen shall be available in each classroom.

IV. Printer
a. Network ready, color laser printers are recommended for classroom low volume printing needs.

b. Large print jobs should be directed to the campus’ multifunction copier or to the district’s Graphics Dept.
V. Software

a. Instructional software standards will be established by the Software Selection Committee.

i. Approved software lists can be found at: http://www.tylerisd.org/technology/swp/swp.html
ii. Software recommendations for evaluation can be made at the above website.  

iii. Special program software needs will be considered on an individual basis.

b. Instructional software will meet the needs of our diverse student population including multi-language support.

c. Instructional software will have maintenance agreements in place to provide updates to the program.
d. Software purchases will involve an implementation plan with roles, responsibilities and timelines defined.

VI. Other Equipment

a. Other technology related equipment such as, but not limited to the following list, will be considered on an individual basis.

i. ActivBoards
ii. Voice Over IP Telephones

iii. Document cameras (Elmo)

iv. Electronic slates.
v. LCD Flat Panel Monitors

vi. PDAs
vii. Streaming video encoders and storage servers

viii. CPS systems

VII. Special Needs

a. Adaptive devices for special needs students and staff are supported.

i. The TISD Special Education Department will make recommendations for the devices that are appropriate for each situation.
ii. The Technology Department will assist as needed to evaluate, install and maintain adaptive devices.

b. Other Program Needs

i. Software and devices for special programs will be recommended by the respective program leaders.

ii. Special software and devices will be evaluated for deployment on an individual basis.

VIII. Support Staff

a. Instructional Technology Trainers

i. A highly trained Instructional Technology Trainer should be assigned on a 1 to 1 basis for each campus.
b. TEAMS Trainer

i. A Technology Trainer specializing in the TEAMS program and other administrative programs will be available to campuses on an as needed basis.

c. Computer Technicians
i. A ratio of 500:1 computers to technicians will be maintained.

ii. Meets the TEA Long Range Plan for Technology standard.
Administrative Technology Standards
The following are minimum technology equipment standards for administrators.  Administrators are staff members who are not engaged in direct student instruction. 
I. Administrator Computers

a. A 1:1 administrator to computer ratio shall be maintained.

b. Thin client device may be used in place of a PC.  

c. Computers will be replaced after completing four years of service.

d. Tablet PCs and laptop PCs are supported.

II. Projectors

a. Projectors and screens will be available in meeting rooms.

b. Portable projectors and screens will be available for check out through the IRC.

III. Printers

a. Printing should be generally done through a department multifunction copier.

b. Individual workstation printers are discouraged due to their cost, but supported on an as needed basis.

IV. Software

a. Microsoft Office is the standard productivity software throughout the district.

i. Upgrades to new versions of MS Office will occur in conjunction with the computer replacement cycle.

b. TEAMS is the administrative management system for the district.

c. CIMS and Gateway software programs will be supported until they are decommissioned.

V. Other Equipment

a. Other technology equipment needs will be considered upon recommendation of a department or campus leader.

b. A hardware selection committee will review new hardware requests.
VI. Support Staff

a. Support staff is available to campus and departments on an as needed basis through the Director of Technology.
b. Available Staff Include:

i. System Analyst

ii. TEAMS Trainer

iii. PEIMS Coordinator

iv. Data Warehouse Coordinator

v. Network System Engineer

vi. Facilitator of Instructional Technology

vii. Print Shop Coordinator

Technology Evaluation Plan
The district recognizes that it must carefully monitor and analyze the cost of technology compared to its impact on student performance.  Therefore, plan evaluation will be ongoing and include reports generated through instructional software programs, satisfaction surveys and overall student performance.  The Texas STaR Chart, a self-appraisal tool that benchmarks district progress toward reaching the state’s target technology goals, will also be used as a performance measure.  
Ongoing feedback from the key stakeholders as outlined in this plan will help guide the future of technology in TISD.  An annual report will be provided. 

New Technology Initiatives
The technological landscape is exciting and ever-changing.  Emerging technologies regularly appear on the market.  The district will monitor these new technologies on an ongoing basis to determine how they might enhance student and/or district performance.  Technology staff will attend conferences and work with major suppliers previewing forthcoming products and services. 
The pilot program model will be used to determine the value that a new technology could bring to the district.  Pilot programs will involve the campuses or departments that will provide the best review of the new technology.
Each pilot program will follow these general guidelines:

· Begin with neutral assumptions.
· Identify key stakeholders.
· Document and approve resources.
· Determine the evaluation plan.
· Select pilot program site(s).
· Develop training and support.
· Deploy the technology to the pilot site.
· Evaluate the technology according to the plan.
· Review results with key stakeholders.
· Determine value of the technology.
· Make budget and purchase decisions.
Software and Hardware Selection

The Technology Selection Committees were established in 2004 following an evaluation of TISD’s software and hardware inventory.  The evaluation showed that the district had over two hundred instructional software titles, inconsistencies in the technology tools available to teachers and multiple PC platforms.  The purpose of the committee is to assist the district in its effort to set the standards for instructional software and hardware.  The committee was further divided into sub-committees to focus on elementary, secondary, hardware and oversight functional areas.  
Recommendations for new software and hardware must be referred to the Director of Technology Services.  Recommendations may be made by campus principals, teachers, or district administrators.  The recommendations will be forwarded to the appropriate Technology Selection Sub-Committee.  Ad hoc committees will be formed to review recommendations as needed.  

Recommendations are reviewed by teams of technology staff members, instructional staff members and campus principals.  The sub-committee evaluations and recommendations are forwarded to the Oversight Sub-Committee. If the Oversight Sub-Committee agrees with the recommendation it will determine available budgeting and implementation time lines.  The sub-committees meet on an as needed basis determined by the number and types of recommendations.  The sub-committees may, at their discretion, set up product demonstration days to allow a variety of vendors to show their products.  

I. Technology Selection Committee

a. Committee Structure
i. Elementary Selection Sub-Committee

1. Responsible for evaluating recommendations for software targeted at grades PK – 5.

2. Members of the sub-committee.
a. Instructional Technology Trainers

b. Curriculum and Instruction Cognitive Coaches

c. Principals.
ii. Secondary Selection Sub-Committee

1. Responsible for evaluating recommendations for software targeted at grades 6 – 12.

2. Members of the sub-committee.

a. Instructional Technology Trainers

b. Curriculum and Instruction Cognitive Coaches

c. Principals.
iii. Hardware Selection Sub-Committee

1. Responsible for evaluating recommendations for hardware for all grades and departments.
2. Members of the sub-committee.

a. System Engineer

b. Asst. System Engineer

c. Instructional Technology Trainers

d. ESC Technicians

e. Campus Principals

f. Curriculum and Instruction Cognitive Coaches
iv. Oversight Committee

1. Reviews recommendations from the sub-committees.  

2. Budgets for and purchases new technology.
3. Sets implementation time lines.

4. Members of the sub-committee.

a. Director of Technology Services

b. Director of Elementary Education

c. Director of Secondary Education

d. Deputy Superintendent

e. Director of Curriculum and Instruction

v. Technology Selection Website

1. Forms for submitting suggestions can be made at:  www.tylerisd.org/Technology/SWP/SWP.html
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2007 – 2008 Technology Priorities 
	2007 – 2008 Priorities

Strategy or Activity


	Department/ Person(s)  Responsible
	Timeline


	Quantity
Cost


	Financial Resource
	Project Notes and 

Comments
	Measurement/Evidence of Completion



	1. Provide digital projectors for classrooms with ceiling installation, speakers and volume control.
	Technology Services/

Facilities
	1Q2008
	567

$1,460,000
	E-Rate Funds
	Requires electrical outlet to be installed in ceiling.

Projector bulbs have an average life of 2,500 hours or approximately 3 years given 5 hours of use per day.  Replacement bulbs cost $295.39 each.  
	415 Projectors purchased – 2/19/2008

	2. Provide projection screens for classrooms.
	Technology/

Facilities
	1Q2008
	$210 each as

needed
	
	
	

	3. Purchase teacher Laptop PCs in a 1:1 ratio.
	Technology Services
	1Q2008
	1,400

$2,111,950
	
	4 Year Lease or Technology Bond?
	

	4. Purchase administrator PCs in a 1:1 ratio.
	Technology Services
	1Q2008
	560

$535,836
	
	4 Year Lease or Technology Bond?
	

	5. Purchase student PCs in a 3:1 ratio for all campuses.


	Technology Services
	1Q2008
	4,800

$4,592,880
	
	4 Year Lease or Technology Bond?
	

	6. License MS Office 2007 on all new PCs.
	Technology Services
	1Q2008
	7,860

$398,502
	
	
	

	7. Hire additional ESC Technicians to service laptop PCs.
	Technology Services
	1Q2008
	$56,000
Annually
	
	
	

	8. Install wireless networks on 9 elementary campuses.
	Technology Services
	3Q2008
	$232,000
	
	
	

	9. Install wireless networks on 4 middle school campuses.
	Technology Services
	3Q2008
	$103,000
	
	
	

	10. Purchase wireless laptop carts for all campuses.
	Technology Services
	3Q2008
	41

$1,556,782
	
	4 Year Lease or Technology Bond?
	

	11. Promethean ActivBoards for K – 2 classrooms.
	Technology Services/

Facilities
	3Q2008
	186
$390,600
	
	For K-2 Teachers Only
	

	12. Install VoIP telephone systems on 3 middle school campuses.
	Technology Services
	3Q2008

	3

$108,000
	 Designed fund balance
	Approximate average cost per campus for Boulter, Hogg, and Stewart
	Phone systems approved.  

	13. Develop teacher technology competencies.
	Staff Development/

Instructional Technology
	3Q2008
	
	
	
	

	14. Additional Instructional Technology Trainer per campus.
	Technology/

Human Resources
	3Q2008
	13


	
	Plan for FY 2008 – 2009 budget $600,000.  

Hire staff in summer of 2007 – 2008.
	

	15. Upgrade TEAMS server and disk storage.
	Technology Services
	1Q2008
	$60,000
	Designated fund balance
	Software upgrade corrects CPU utilization.  Will look for new CPU announcement from IBM in 3Q2008.
	Purchased $12,000 360Gb HD upgrade 2/20/2008.

	16. Textbook Inventory and Distribution Software.
	Technology/

Deputy Superintendent/

Elementary Ed/

Secondary Ed/

Textbook Coordinator
	2Q2008
	
	
	TEAMS Textbook or Follett Destiny

Plans needed for how to distribute textbooks and account for them.

Determine costs associated with the plan.
	

	17. Replacement of equipment due to loss (theft, fire, etc.).
	Technology Services/

TISD PD
	1Q2008
	$50,000
	
	
	

	18. Convert Payroll Dept. to TEAMS Payroll software.
	Technology Services/

Payroll/HR
	2Q2008
	
	
	
	

	19. Convert Purchasing Dept to TEAMS Purchasing.
	Technology Services/

Purchasing/

Finance
	3Q2008
	
	
	
	

	20. Pilot TEAMS Grade Book.
	Technology Services
	1Q2008
	
	
	Select one to two campuses to pilot.
	


2008 – 2009 Technology Priorities 
	2008 – 2009 Priorities

Strategy or Activity


	Department/ Person(s)  Responsible
	Timeline


	Quantity

Cost


	Financial Resource
	Project Notes and 

Comments
	Measurement/Evidence of Completion



	1. Additional Instructional Technology Trainer per campus.
	Technology/

Human Resources
	3Q2008
	13

$600,000 Annually
	
	Staff hired during summer of 2007 – 2008 school year.
	

	2. Purchase software to measure teacher technology competencies outlined in SBEC standards.
	Technology &

Staff Development
	4Q2008
	$37,000
	
	
	

	3. Install VoIP telephone systems on 5 elementary school campuses.
	Technology Services
	3Q2009
	5

$160,000
	
	Approximate average cost per campus for 

Birdwell, Clarkston, Griffin, Jones and Orr.  

Bid and file E-rate in 4Q2008
	

	4. Hire additional ESC Technicians to meet 500:1 ratio.
	Technology/

Human Resources
	4Q2008
	5
$140,000

Annually
	
	Annual payroll expense
	

	5. Purchase streaming video encoders for 2 high schools.
	Technology Services
	3Q2009
	2

$85,000 each
	
	E-Rate eligible items.  Bid and file E-rate in 4Q2008.
	

	6. Instructional software purchases.
	Curriculum and Instruction/

Technology
	
	$400,000
	
	Adjust maintenance budget in 948 for software purchases.
	

	7. Upgrade core Ethernet switches at Administration.
	Technology Services
	
	$375,000
	
	Private fiber optic network infrastructure?  
	

	8. Replacement of equipment due to loss (theft, fire, etc.).
	Technology Services/

TISD PD
	Annual Budget
	$55,000
	
	
	

	9. Convert Finance to TEAMS Finance.
	Technology Services/

Finance
	4Q2008
	
	
	
	

	10. Convert Pinnacle Grade Book to TEAMS Grade Book.
	Technology Services
	2Q2009
	
	
	Complete conversion by end of school year.
	

	11. Implement textbook management and distribution plan.
	Technology Services/

FA/

Curriculum
	3Q2008
	TBD by prior year planning process.
	
	
	

	12. Upgrade eSchool Solutions SEMS to new SmartFind Express.
	Technology Services/Human Resources
	4Q2008
	$42,500
	
	Replaces Substitute Employee Management System which is to be discontinued in Jan 2009.

Cost includes annual maintenance.
	


2009 – 2010 Technology Priorities
	2009 – 2010 Priorities

Strategy or Activity


	Department/ Person(s)  Responsible
	Timeline


	Quantity

Cost


	Financial Resource
	Project Notes and 

Comments
	Measurement/Evidence of Completion



	1. Purchase additional student PCs.
	Technology Services
	4Q2009
	250

$239,213
	
	Projected student count from 2007 demographic study.
	

	2. License current version of MS Office.
	Technology Services
	
	$13,000
	
	
	

	3. Instructional software purchases.
	Curriculum and Instruction/

Technology
	
	$400,000
	
	Adjust maintenance budget in 948 for software purchases.
	

	4. Upgrade core Ethernet switches at High Schools.
	Technology Services
	3Q2010
	$275,000
	
	Complete project during summer.
	

	5. Upgrade core Ethernet switches at Middle Schools.
	Technology Services
	3Q2010
	$600,000
	
	Complete project during summer.
	

	6. Replacement of equipment due to loss (theft, fire, etc.).
	Technology Services/

TISD PD
	Annual Budget
	$55,000
	
	
	


2010 – 2011 Technology Priorities

	2010 – 2011 Priorities

Strategy or Activity


	Department/ Person(s)  Responsible
	Timeline


	Quantity

Cost


	Financial Resource
	Project Notes and 

Comments
	Measurement/Evidence of Completion



	1. Upgrade SAN disk drives and increase capacity.
	Technology Services
	
	$450,000
	
	
	

	2. Upgrade core virtual servers.
	Technology Services
	
	$85,000
	
	
	

	3. Install scanners for Achievement Series.
	Technology Services
	
	
	
	
	

	4. Instructional software purchases.
	Curriculum and Instruction/

Technology
	
	$400,000
	
	Adjust maintenance budget in 948 for software purchases.
	

	5. Replacement of equipment due to loss (theft, fire, etc.).
	Technology Services/

TISD PD
	Annual Budget
	$55,000
	
	
	

	6. Upgrade core Ethernet switches at Elementary schools.
	Technology Services
	3Q2011
	$2,040,000
	
	Summer project.
	


2011 – 2012 Technology Priorities

	2011 – 2012 Priorities

Strategy or Activity


	Department/ Person(s)  Responsible
	Timeline


	Quantity

Cost


	Financial Resource
	Project Notes and 

Comments
	Measurement/Evidence of Completion



	1. Purchase student PCs in a 3:1 ratio for all campuses.
	Technology Services
	4Q2011
	6,000
$5.7 Million
	
	Projected student count from 2007 demographic study.

Enter new 4 year lease or technology bond.
	

	2. Purchase teacher Laptop PCs in a 1:1 ratio.
	Technology Services
	4Q2011
	1400

$2.11 Million
	
	Enter new 4 year lease or technology bond.
	

	3. Purchase administrator PCs in a 1:1 ratio.
	Technology Services
	4Q2011
	600

$574,000
	
	Enter new 4 year lease or technology bond.
	

	4. License MS Office  on all new PCs.
	Technology Services
	4Q2011
	$420,000
	
	Install current version at the time of PC upgrade.
	

	5. Instructional software purchases.
	Curriculum and Instruction/

Technology
	
	$400,000
	
	Adjust maintenance budget in 948 for software purchases.
	

	6. Replacement of equipment due to loss (theft, fire, etc.).
	Technology Services/

TISD PD
	Annual Budget
	$55,000
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